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Invite you for a Free Webinar on 22-05-2021, the Saturday, at 06:00 p.m.
as per the details given hereunder:-

Mr. Vimal Kumar Khanna

Founder and Managing Director, mCalibre Technologies and

Author of Amazon #1 Best Seller Book "Leading and Motivating Global
Teams: Integrating Offshore Centers and the Head Office" published by
Taylor & Francis - USA

Date and Time

Schedule 22-May-2021, the Saturday, from 06:00 p.m. to 07:30 p.m.

The Art of becoming a Successful Team Leader for
Global Organizations

CISCO WebEx Meeting Platform

Venue and CISCO WebEx Event ID and Password shall be sent on E-Mail to the registered
(06) 1= 0 DIz [/ | participants, at-least one day in advance. Please check your Spam and other folders
also for our emails and mark it as SAFE / NOT SPAM.

05:30 p.m. to 06:00 p.m. — Login, online Networking and Tea (at Home)
06:00 p.m. to 07:00 p.m. — Technical Talk
07:00 p.m. to 07:30 p.m. — Q & A Session followed by Certification

o Registration Link: http://bvicam.ac.in/webinars/
Registration

Link and Fee No registration fee. It is absolutely free for the members of IEEE, CSI, IETE,
ISTE, ISCA, IITP and Bharati Vidyapeeth, with pre-registration

This webinar is aimed to discuss various techniques to be applied by senior professionals in
Offshore Development Centers (ODC) of global organizations to succeed as Team Leaders.
Techniques are being suggested for team leaders in ODC to convince the Head Office (HO)
management to offshore core and complex projects to their teams, instead of being
offshored mostly peripheral projects as is the norm in many global companies; and then be
able to attract/hire/motivate team members to successfully deliver on these projects.
Further, currently senior professionals in ODCs do not rise to global top positions of the
company, like global VP-Engineering, CTO, CEO, etc. Techniques are being suggested for
global career growth of these professionals, like the new skills to be learnt; strategic
roles/responsibilities to be handled, beyond managing projects, to be groomed for handling
global top roles; getting higher exposure to HO strategies/activities despite being based in
the ODC; and getting a fair assessment & selection process for reaching global top positions.

All are welcome:

Please circulate this to all your interested colleagues, associates and friends. Please register in
large numbers and derive maximum benefit. Advance registration is mandatory for
participation. Participants will also get Participation Certificate.

(Prof. M. N. Hoda) (Prof. Subrata Mukhopadhyay)
Director, BVICAM, New Delhi Chairperson, CNA Group, IEEE DS
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